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ISSUE

To provide an informational security update to the Board concerning RT’s Security Program.

RECOMMENDED ACTION

Information item only.

FISCAL IMPACT

No fiscal impact.  Information item only.

DISCUSSION

The goal of Regional Transit Police Services Department (RTPS) is to ensure that all RT
customers and employees have a safe and secure experience while riding, visiting or working at
RT.  The safety and security of our passengers and employees is our number one priority and one
that is a mutually shared responsibility.

Staff will give a security update that covers the following topics:
 Overview of RTPS
 Crime Statistics Summary
 Security Operations Center (formerly Video Control Center)
 Grants
 RTPS’s future
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 Topics
 Overview of RTPS
 Crime Statistics Summary
 Security Operations Center
 Grants
 Where we are going!

Insert new
RTPS Photo
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 Overview of Police Services
 2014 RTPS (137 Total)
 27 Sworn Officers
 13 Transit Officers
 83 Contract Security Guards (G4S)
 2 Administrative Staff
 12 SPD Volunteers
 FY14 Budget: $9.6 million

3



RT Police Services
Security Update

 Transit Crime Statistics
 Robbery – 60 in 2012, 76 in 2013
 Firearms – 8 in 2012, 12 in 2013
 Misdemeanor – 107 D.I.P. #1
 37% of all Misdemeanors
 Increased 67% from 2012

 Increased Inspections
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2011 2012 2013
Total Felony Reports 296 349 355

Total Misdemeanor Reports 238 263 317
Total Warrant Arrests 286 300 305 5

Yearly Crime Totals
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Robberies by Location
Jan - Dec 2013
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Breakdown by Property Stolen In Robberies
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2011- 25,158    2012- 25,065    2013- 24,178
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Total Citations by Year
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 Analysis
 Increased service hours
 Increased ridership
 Short-term crime series
 Use of technology
 Cell phones, tablets
 See It, Hear It, Report It!

 Prison realignment
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 Grants
 Different criteria now
 Federal TSGP
Anti-Terrorism ($384,000)
Drills/Training ($93,000)
Both end August 2014

 Other Opportunities
 Recent TSA Audit – Gold!
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 Security Operations Center
 Live Security Monitoring
 Staffed by G4S Guards and SPD volunteers
 Open from 6am to 11 pm

 Police Desk / Central Control
 Crime Tip Line (433 in 2013)
 Text Tip Line (217 in 2013)
 Retrieving Archived Events

11



RT Police Services
Security Update

 RT Video System – Over 1,500
Cameras
 Started in 2005, revised in 2012
 Homeland Security Funds – Over $6M
 136 Cameras at 51 Stations
 456 Train Cameras - 76 Trains
 824 Bus Cameras - 206 Buses
 55 Crossing Arm Cameras
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 Deployment Changes
 Geographical Policing
 Stations (Zones) assigned to RTPS officers
 Consistent Point of Contact / Accountability

 Security Officer Assignments
 Coverage of All Lines
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 Technology Updates
 Replacement of Marked Patrol Vehicles
 New Mobile Data Computers
 New In-Car Cameras
 In-Field Fingerprint Identification
 Information Sharing (SPD/SSD/Folsom)
 Digital/Live Train Camera Viewing
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 Operational Improvements
 Increased Officer Visibility
 New RT K-9/TSA K-9 Program
 Working with Allied Agencies
 Plainclothes Operations
 Random Bag Screening (MTA)
 Peer Reviews/Site Visits
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 Staffing Considerations
 Blue Line to CRC
 4 New Stations / Park and Ride Lots
 CRC Transfer Center

 Downtown Arena
 Increased Service hours
 Increased Ridership
 RTPS Staffing Changes – THANK YOU!
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